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September 10, 2018 

 

Mr. Michael Stoddard 

Efficiency Maine  

168 Capital Street 

Augusta, Maine 04330 

 

Re: EFFICIENCY MAINE TRUST: TRIENNIAL PLAN IV (FISCAL YEARS 2020-2022) 

 

Dear Mr. Stoddard,  

 

Summit Natural Gas of Maine (“SNGME” or “Summit”) appreciates The Efficiency Maine Trust’s 

(“EMT” or “Trust”) efforts in planning for Maine’s energy future with the development of the three-year 

Triennial Plan. Given the understandable interest and passion for this plan amongst stakeholders 

throughout the state, SNGME appreciates the Trust’s request for feedback. With that in mind, SNGME 

has identified features of the plan the Company would like to weigh in on. 

  

Home Energy Savings Program (HESP) 

In the proposed triennial plan, Efficiency Maine Trust made changes to the Home Energy Savings 

Program (HESP). In particular, Efficiency Maine Trust reassigned the distribution of certain 

funds/incentives for the program to distributors/retailers in the state. Though the Company understands 

the reasoning behind these changes, SNGME is concerned with the complexity of the natural gas market 

in Maine, and the challenges in correctly applying incentive amounts to the correct utility. The unique 

structure of the Maine natural gas market makes validation and transparency critical to the long-term 

success of energy programs in the State. 

  

The Company is fearful that the proposed HESP change would decrease transparency and lead to 

unintended consequences. One important question is to understand how distributors will identify which 

buildings are served by natural gas, and which utility serves the specific customer buying equipment from 

them. There are areas in Maine that have multiple natural gas LDC’s competing in close proximity, and 

in the City of Augusta, both Maine Natural Gas and Summit Natural Gas of Maine have invested in 

infrastructure on the same street.  Understandably, this complexity makes identifying which utilities serve 

each market and retail customer challenging and increases the need for transparency. 

 

If funding for rebates is based on the contributions by the electric or natural gas utilities, SNGME 

would like to ensure that the use of the energy source is the same as the utility providing the incentive for 

each energy conservation measure (ECM).  Because converting heating systems between propane and 

natural gas is not difficult during new system installation, EMT’s proposed change provides the potential 

for customers to receive natural gas rebates, when they are using fuel sources that are not funding the 

program. 

 

When looking at ECM’s such as controls, VFD’s and pumps, it is often difficult to apply the 

conservation benefits to the correct energy source (gas or electric).   
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Based on these concerns, SNGME has the following recommendations for this plan: 

 

1. If the rebates are being funded by a utility, Efficiency Maine Trust provides the utility with a report of 

the Utility’s customers that have benefited from these funded measures.  This would provide three 

benefits: 

a. It would allow the natural gas utility to remain aware of changes in customer gas usage, an 

important function in managing the reliability and safety of the Utility’s systems. 

b. It would enable the responsible utilities to accurately capture and report all funded energy 

efficiency measures in the markets they serve.   

c. The utility would be able to provide validation to Efficiency Maine Trust that rebates were 

applied correctly. 

2. EMT provides the distributors and utilities with clear instructions as to how to apply rebates for 

controls, drives and pumps that may enable efficiencies for both gas and electric systems.  

Combined Heat and Power (CHP), and energy reliability  

At EMT’s Triennial Plan Review meeting at the University of New England (held on August 24, 

2018), a participant cited conversations taking place in Massachusetts regarding the state’s ability to meet 

future electrical demand, and wanted to know if Maine had similar concerns. If Maine did, the participant 

inquired about what is being done in Maine to account for future needs. Having a robust CHP program 

will help with energy reliability and security, in addition to efficiency, and it will help address some of 

these concerns raised in the aforementioned meeting.  Reliability and security are vital for attracting and 

maintaining investments in industries such as healthcare, datacenters, large scale greenhouses and 

manufacturing-industries that are essential to the state for employment, investment and growth.  SNGME 

supports initiatives that make the CHP program easier to use, leading more companies and businesses to 

adopt CHP technology, therefore increasing efficiency, saving money and fostering greater energy 

reliability throughout the state. 

 

Also raised during the aforementioned meeting in August, SNGME is concerned that CHP projects 

are unfairly penalized by including Operation and Maintenance (O&M) costs in the “Total Resource Cost 

Test.” To the best of the Company’s knowledge, SNGME does not know of any other program, or ECM, 

where O&M costs are applied to the funding formula.  The impact of this cost is fewer projects gaining 

approval, and long-term reliability concerns remain unaccounted for. 

 

Based on these concerns, SNGME has the following recommendations for this plan: 

 

To foster adoption of CHP technologies throughout the state, and reinforce energy reliability and 

security, SNGME proposes the elimination of the O&M cost application to the CHP in the proposed 

triennial plan. 

 

 SNGME also encourages EMT to make the parameters, funding requirements, and other program 

rules consistent for the entire three year period, to allow these long-lead projects to be planned and 

evaluated by customers, utilities and EMT with enough time and certainty to allow them to flourish. 
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 In addition, we suggest that EMT adopt its previous level of economic support by contributing 

75% of a qualified CHP’s project’s costs, and maintain that level throughout the three-year period, to 

allow for planning and implementation to occur without project sponsors having to worry about a changing 

financial landscape.  

 

Finally, SNGME encourages the Trust to embrace this technology, and explore and invest in 

emerging innovations within it. There are new developments from companies manufacturing micro-CHP 

units (mCHP), including systems that use natural gas heat pumps and equipment that use standard boilers 

with a turbine, that could benefit the state and have minimal O&M Costs.  While Summit does not endorse 

any specific companies, SNGME believes that this type of evolution in technology will provide efficiency 

in power generation, enable distributed energy strategies with renewable energy, support rising electric 

demand, and provide reliability efforts needed to attract and maintain industry.  For small, commercial, 

and residential applications, this technology could reduce costs for the owner by limiting the need to have 

both a generator and a standard heating system, and improve overall efficiency.  We believe a fund 

supporting this sort of innovation could serve Maine ratepayers and EMT’s goals. 

   

Boiler Failure Metrics 

The Draft Plan indicates that 50 percent of failed oil boilers were replaced by propane or natural 

gas boilers.  The does not provide the actual number of failed oil boilers and/or the total percentage of 

boilers that figure represents.  Summit’s research shows that systems that were converted to natural gas in 

the Company’s territory were converted for a variety of reasons.  The majority of these systems have not 

failed, and were still operational at the time of conversion.  To the benefit of both Maine and its consumers, 

most of the boilers that are converted to natural gas will improve the energy efficiency of the buildings 

they serve.  The Company believes that replacing these boilers aligns with the Efficiency Maine Trust’s 

goal of reducing energy waste and emissions. 

 

Based on these concerns, SNGME has the following recommendation for this plan: 

 

When citing studies, such as the boiler failure investigation mentioned above, SNGME requests 

that the Trust include all relevant supporting data and metrics. In this instance, this would include the 

number of failed boilers identified in the study, and the total number of boilers replaced to improve energy 

efficiency, reduce emissions, or for any other reasons. 

 

Appliance Energy Usage 

SNGME has noted that the plan does not highlight the fact that natural gas appliances can use up 

to 50 percent less energy than appliances that use other energy sources.  

 

Based on this concern, SNGME has the following recommendation for this plan: 

 

As the appliance energy usage benefit is central to the plan’s directives, SNGME requests that 

EMT consider as part of the Retail Program offerings an increase for natural gas appliance incentives. 
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SNGME appreciates the opportunity to provide this feedback and is excited to be participating in 

these discussions. Maine’s energy wellbeing is a foremost concern, and Summit is grateful for the Trust’s 

efforts in ensuring energy reliability and efficiency for Maine’s future. 

 

Please reach out if you need clarification and or additional information. 

 

Sincerely 

 

Arthur R Woolverton  

Director of Sales and Marketing 

207-228-5451 
 


